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“We want all children 

to have the same chances!”
Geneva, July 14, 2006

Hello,

We’re sending you a model funding proposal that we hope will be useful to you.  Feel free to adapt it as needed, depending on the demands of the institution to which you present it. 

Here are a few ideas of places you could present this document: 

· Your city government/mayor,

· Your state/provincial government,

· Foundations focused on children’s programs,

· Corporations,

· Stores that could donate materials (fabric, hardware, etc.) 

If possible, we’d love to hear your reactions to this document so we can continue to refine it: ideas or suggestions you find important or useful.  This will help us improve it and make it more helpful for others who search for funding. 

We wish you the best of luck in undertaking this Tapori campaign. 

Sincerely,

Chantal Consolini

Agnès Romazzotti

Ben Feshenfeld

For the international Tapori secretariat in Geneva

TAPORI – ATD Fourth World – Chemin Galiffe, 5 – 1201 Geneva – Switzerland

Email: tapori@bluewin.ch   /  Website:  www.tapori.org
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Listen to us and 

we’ll change the world together!

Tapori’s International Campaign 2006 - 2007

“Who can change the world without me?”

Julien, child from Haiti
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1. TITLE OF THE PROJECT: 

LISTEN TO US AND WE’LL CHANGE THE WORLD TOGETHER!

2. CONTEXT

  “You Taporis, you’re champions of happiness.” 

 Joseph Wresinski, founder, ATD Fourth World Movement
Tapori is a network that fosters communication between children from all different backgrounds.  Each child, no matter her home country or culture, has the right to share in the dream of a world in which every child has friends and lives in peace.  Even at a young age, children can promote children’s rights through their words and actions.  By encouraging them to express their ideas, allowing them to communicate with others, and supporting their daily actions toward peace, Tapori backs their fight against exclusion and poverty. 

How is this communication between children possible?  Thousands of children between 6 and 13 years old from around 50 countries on five continents are connected through Tapori’s campaigns, newsletter, and mini-books. 

The mini-books, for example, are published in French, German, English, Spanish, Portuguese, and Dutch; a limited number are also translated in other languages, including Arab, Hebrew, Italian, Chinese, etc.  When kids read these true stories about children living in and fighting against poverty in other countries, they become aware of the similarities that exist between all children.  This tears down cultural and language barriers.  Children’s rights are universal; Tapori strives to create a newsletter as open and inclusive, which publishes the thoughts of children of many cultures about a more just world. 

Alone or with friends, children often write to Tapori to share their ideas, send messages of support to others from all over the world whose stories are told in the newsletter, or share their actions in favor of inclusion.  They already build a better world in their neighborhoods, communities, families, or schools.  Tapori encourages them to become friends with the children who have the most difficult lives.

“Tapori is peace and friendship everyday.”

Héloïse, a child from France
3. DESCRIPTION

Tapori campaigns bring together children from all over the planet around the same project.  By making meaningful art and sharing their creations, they create connections and get out their ideas about what children need to live well together. 

These campaigns are based on true stories of children who have difficult lives and get together to fight against poverty and exclusion.  Thus children from all backgrounds can get to know other children of the world.  This year’s proposal is inspired by the story of Ono and Rene, two children from the Democratic Republic of Congo.  Their experiences touch on the theme of taking the first step toward the other to get to know him, overcome prejudices, and fight together against exclusion. 
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 The story: Ono must fish during the night to help his family make ends meet.  So he goes to sleep watching the other children play during the day.  The others don’t understand why he behaves differently from them, call him crazy, and exclude him.  One day Rene asks himself why Ono lives as he does and starts to talk to him.  They soon become friends. Rene introduces Ono to a group of children to which he belongs and soon Ono becomes a member of the group and can help other children.

The campaign calls for children to make and decorate life-sized silhouettes out of fabric or paper.  This campaign was chosen for its interactive aspect: one child must draw his friend’s silhouette and then the two decorate it together.  Thus the silhouette is the product of cooperating and working together.  The liberty in materials, colors, and styles also encourages children’s creativity. 


Next, each child writes a message about what she wants for all children in the world to live well together in the form of a heart that she attaches to her silhouette. 
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Once the silhouettes are finished, they will travel around the world and make the connection between the diverse groups of children who have made their silhouettes.

4. OBJECTIVES

Tapori hopes that this campaign will make children’s voices heard and make known their solidarity and actions in difficult situations.  This is why the silhouettes and messages will be exhibited on October 17, 2006, International Day for the Eradication of Poverty, at the United Nations in Geneva and New York (as well as other important locations).  

At the local level these creations will be exhibited in schools, neighborhoods, and during important events. 
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A more general goal is for children to be able to express themselves and be heard. This helps them realize that their opinions count and that they can be actors of change.  It’s important to ensure that all children can participate and express themselves. 

The most excluded and poorest children often have a lot to tell others about inclusion and friendship.  If we listen to them, they can be a valuable resource and bring an important contribution to their community.  

The Tapori campaign can provide the occasion to better get to know the reality of their neighborhood or city and present these to others who aren’t yet familiar with them.  

A child’s voice is one of hope and change: through Tapori, it has a chance to be heard.
5. TIMING

(Fill this in according to your specifications and planning)

6. BUDGET

It’s important to make a detailed budget with the estimated costs, even if you change these figures afterward.  The budget may include materials as well as organizational costs.  Here are a number of areas you may want to consider:  

· fabric, markers, decorative material (buttons, sewing material, etc.)
· postage for sending the silhouettes to Geneva or Landover, MD, if you plan to do so (postage and packing materials) 
· rental fees for the space where you will exhibit the silhouettes 
· creation and printing costs for fliers (containing the children’s messages, photos of the silhouettes, etc.) 
· cost of photos of the silhouettes 
· etc.
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